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INTRODUCTION BY OUR CHAIRMAN

2014 has again been a very successful year for the Association and the Lancaster 
Hall Hotel. The continued financial success of the Hotel has enabled the Association 
to expand its programmes and the number of charitable projects it supports.

Many areas of need are identified or brought to our attention. Even though we 
have a team of staff with a broad range of expertise, we sometimes find we lack 
the means or the specialist skills to be able to respond fully ourselves. By offering 
financial support to other charitable organisations which are better placed to do 
so we have broadened our involvement in the community far beyond what might 
have been achievable by us in isolation. A good example is PIP, a local education 
centre for young adults with learning difficulties. By financing a full-time volunteer 
we make a real difference to the quality and scope of their work, where we would 
otherwise have struggled to help.

It is important to recognize the role played by our Board of Trustees in ensuring 
the efficient management of the Association. They are responsible for guiding its 
strategy, ensuring its long-term financial health, and overseeing its work. We are 
fortunate to have a group of Trustees with a variety of skills and long experience. 
Indeed, we have two Trustees who have each served the Association for over 50 
years and several who, through family connections, have been involved with the 
Association over several generations. One Trustee is now the 5th generation of his 
family to support us, an ongoing commitment of over 115 years!

As the Board effectively also acts as the Management Committee of the 
Association we need a rich mix of expertise. On the one hand, we need members 
with a professional or commercial background, able to deal with all the financial, 
accounting and legal issues associated with the operation of a central London hotel 
and the management of an important portfolio of property and investments. On 
the other hand, equally valuably, we need those with knowledge of the charitable 
work of the Association and the planning and running of a very wide and active 
programme of events for our members. We make heavy demands of our Trustees 
and I am most grateful for their commitment and support.

In the light of the increasing complexity of the management of the Association, 
partly brought about by the raft of new charity law and regulations and issues such 
as Health and Safety, which increasingly affect our hotel’s operations, we have for 
some time been contemplating better aligning our corporate structure to meet 
the demands of our much changed environment. Ideally we feel the Association 
requires a limited liability structure, in the form of a Charitable Company Limited 
by Guarantee, but progress has been impeded by some intractable pension fund 
issues, which are taking time and ingenuity to solve.

Our work involves many challenges and I would like to thank most warmly all those 
who serve our Association, be they trustees, staff or members.

Dieter Losse, Chairman
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THE ASSOCIATION AND ITS COMMUNITY INVOLVEMENT

During the course of the year the Association continued to expand its range of 
programmes and activities with a particular emphasis on increasing the support it 
gives to the local community. This Annual Review will therefore look at the direct 
involvement our Association has with local communities in a whole range of 
projects. This involvement can be through the provision of programmes, financial 
support to allow another organisation to employ a volunteer or the secondment 
of our own volunteers into other projects.

A very successful introduction has been the “After School Street Dance Club” which 
now meets weekly at four schools in the W2 area. Contact has also been made 
with PIP (Pursuing Independent Paths), a local charity supporting young adults 
with learning difficulties, and dance classes should start at their Centre from early 
January. 

We will increase our support given to PIP by the financing of a volunteer from 
September 2015 onwards and by offering a placement for work experience for 
some of their students in the Hotel.

Due to the success of the German Language and Culture classes being offered 
by the Association, additional classes are now being arranged to increase the 
places available. In addition to extra day time classes an evening class is now also 
available, thus attracting students who are not able to attend during the day due 
to work commitments.

For some years the Association has been arranging a “Skat” evening (German card 
game) to raise money for the German Welfare Council. In recent months the British 
Skat Association has been joining these meetings and many of their members 
have now joined our Association.

A sad loss was the St James’ Pre-School Nursery, an independent community  
project and registered charity, which had been located in the Hotel’s basement. 
Unfortunately, despite the considerable efforts of some of the Association’s and 
Hotel’s staff the financial reality became unsustainable and it closed its doors in 
December 2013. A new commercial nursery has now taken over the premises and 
although no longer a community project, it provides high class child care facilities.

A project which has been delayed is the Association’s (together with other YMCAs) 
involvement with the YMCAs of East and West Jerusalem. It is hoped that in the 
coming year a new project can be identified which will allow the Association to 
support local projects in Israel and Palestine.

I hope you find the following report of interest; it shows the broad range of services 
we offer locally, nationally and beyond.

Uwe Maynard, Chief Executive
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OUR WORK IN THE LOCAL COMMUNITY

Below are examples of how our Association works in local communities, mainly 
in London but also further afield. This support can be by funding projects, 
programmes or the giving of time by our own volunteers.

QUEEN VICTORIA SEAMEN’S REST

The German YMCA has provided the funding for one volunteer for the past two 
years, part of the QVSR team of four volunteers. Both the QVSR and German 
YMCA place great importance on Christian values and both charities express 
these in a similar way by providing support and assistance to anyone in need, 
regardless of their background.

Through QVSR’s volunteering programme, a variety of internal and external 
activities are provided for both our residents and visiting seafarers.  These 
activities include various sports activities such as badminton, football and table 
tennis, bingo nights, film nights, arts and crafts workshops and dance classes.  
One of the key roles fulfilled by the volunteers is the running of the QVSR Coffee 
Shop which is open seven nights a week providing refreshments, hot snacks and 
a variety of essential items which QVSR residents can purchase.  

Our volunteers are young and very enthusiastic and bring new skills each year. 
QVSR’s residents enjoy the opportunity to interact and share their experience 
with the volunteers; the volunteers in turn have the opportunity to socialise with 
the diverse community that is QVSR.  

Alex Campbell, Chief Executive, QVSR

AFTER SCHOOL STREET DANCE CLUBS

Paddington Green Primary 
School: The after school 
dance club is the perfect 
opportunity for children to 
learn a new style of dance 
and improve on ones they 
are already familiar with. 
Classes are great fun and also 
a way for children to keep fit.  
Teacher

“I like the dance club 
because the moves are fun 
to do and Mr. Nana is funny 
and he plays really good 
music.” Emily
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“I like the dance club because you get to do lots of games and even routines. 
Our teacher is really funny! My friends said it was really cool so I signed up and 
it was cool so I think other children should sign up for it too.” Lexi 

St Peter’s Primary School: The children really look forward to these sessions. 
On observing them they are fully engaged, focused and enjoying themselves at 
the same time. The music is exciting and the sessions allow the children to be 
creative and active, exploring new ideas and taking risks, all qualities that help 
them become good citizens of the future. St Peter’s recognises the importance 
of this club and hopes to remain part of the opportunity for the foreseeable 
future. Teacher

LONDON SONG FESTIVAL - SCHUBERT SOCIETY SINGER PRIZE

I am very excited that 2014 saw the inauguration of the Schubert Society/German 
YMCA Singer Prize. This was held in conjunction with the London Song Festival 
master-class, and was judged to be a great success by everybody involved. The 
addition of the Schubert Society Singer Prize has greatly added to the prestige 

of The London Song Festival and has hugely 
increased the number of singers applying for 
the LSF master-classes. 

Great interest was shown by all the music 
colleges, by singing teachers, by associations 
such as the BMS (British Music Society) and 
the Jette Parker Young Artist Programme of 
the Royal Opera House. Over 60 young singers 
auditioned, from whom fourteen singers 
were chosen to take part in the master-class 
on November 8th, held at Rosslyn Hill Chapel 
in Hampstead, which was open to the public 
and well attended. The winner of the inaugural 
Schubert Society Singer Prize was Rowan 
Pierce, currently studying at the Royal College 
of Music. She will give her prize-winning recital 
for the Schubert Society at the Lancaster Hall 
Hotel, London on February 15th 2015.

I am delighted that 2014 saw this new 
collaboration between the Schubert Society of Britain and The London Song 
Festival, and I am thrilled that the Schubert Society is minded to continue this 
collaboration in 2015.

Nigel Foster, Director, The London Song Festival
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SUTTON COLDFIELD YMCA

Diversity presents both a challenge and an opportunity and our Disability 
department continues to grow in diverse ways by offering possibilities to an 
increasing number of families, children, and adults with a range of disabilities. 
We are grateful to the German YMCA for making a grant that allows us to fund 
a volunteer for the projects below and for letting their volunteer, Merle, join us 
for two weeks to assist in our holiday programme.

Children and Teenagers - KKats: KKats is primarily a weekly youth club for 
teenagers and young adults but offers so much more in the shape of musical 
and dance opportunities in the annual 
show at Sutton Coldfield Town Hall. 
‘Music through the Ages’ was a huge 
success and supported by almost 400 
friends and family attending on the 
night. A Hollywood themed summer 
ball and partnerships with Dance 
Xchange and Midland Mencap allow 
us to deliver high quality, unique and 
diverse provisions. Shortbreaks also 
targets the 11-19 age group offering 
school holiday day provisions that 
provides respite for families and exciting opportunities for teenagers with 
disabilities. In the past 12 months we have supported 120 families.

Adults - Stepping Up Project: Our Stepping Up project offers a chance to gain 
crucial independence skills along with reducing isolation through workshops 
and an activity programme. We have sustained and built on the service we offer 
to adults with disabilities providing holistic care for 40 service users and families 
with over 200 sessions this year. 

‘’The YMCA is my life line. Without the support from the staff and volunteers I 
would literally not be able to cope’’ - a parent.

‘’The genuine care and compassion of the YMCA staff towards Stuart is obvious 
in all that they do. Stuart is always happy when he knows he’s attending the 
YMCA’’ - a carer.

‘’Stepping Up is my life. I love coming to the YMCA and I especially like the 
projects we do with Dance Xchange ’’ - a young person.

‘‘I have been volunteering for 5 years and am really happy that I have progressed 
to be a member of the sessional staff team. Picking up my first ever pay packet felt 
really good especially because I earned it doing something I love.’’ - a volunteer.

Sinead Frith, Sutton Coldfield YMCA
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PASTORAL SUPPORT FOR LONDON EAST AND WEST

Since March 1, 2014, Pastor Waldemar Radacz has been with the German- 
speaking congregations in London as a “Pastoral-assistent” (Assistant Pastor). 
The funding for this work is supported by a generous grant from the German 
YMCA. Pastor Radacz takes part in the pastoral work for the congregations in St 
Mary’s, St Albans and at the Bonhoeffer Church. On a regular basis he leads the 
worship, preaches and takes part in the various groups (“Gesprächskreise”) that 
are active within the congregations. 

One of his main obligations is to support the elderly people within 
the congregations by visiting them and creating a network to that aim 
(“Besuchsdienst”). He is also active in engaging with ecumenical partners in the 
Kings Cross area (where St Mary’s Lutheran Church is located), and is in charge 
of organizing the presentation of the German speaking congregations at this 
year’s “Evangelischer Kirchentag” in Stuttgart. 

Having an assistant pastor clearly helps us in the running of our programmes and 
ministering to our members and other people who require spiritual support. Our 
congregations are very grateful to the German YMCA for supporting us in this. 

Pastor Ulrich Lincoln, Parochial District London East

Thanks to a generous grant and administrative support by the German YMCA, 
Assistant Pastors continued to play a vital role in the pastoral team for the 
German-speaking congregations in London-West and Oxford in 2014. After 
Pastor Cornelia Hole left for Germany in Summer 2014 her successor Pastor 
Laura Artes from Mannheim took office as Assistant Pastor (“Pastoralassistenz”) 
in September 2014.

She works closely together with the incumbent, Pastor Georg Amann, takes 
services and preaches at the five different places of worship in our area. 
Among other obligations, Laura is actively involved in pastoral care and in the 
confirmation classes with up to 30 young people. She coordinates the work for 
children and families in three of our congregations and the regular “Tacheles” 
group which provides a place for theological study and social debate in an 
informal atmosphere.

The congregations at Christ Church Knightsbridge, Oxford and Petersham 
and their Parish Church Councils are most grateful to the German YMCA for 
the ongoing support which enables us to have Laura as an Assistant Pastor, 
benefitting persons of all ages in our churches.

Pastor Georg Amann, Parochial District London West

6



8

STRUWWELPETER - German Language Playgroup

Our daughter Sophie has been attending 
‘Struwwelpeter’ since she started to crawl. 
She is always delighted when we tell her on 
Wednesday mornings that we are going to 
the German toddler group. Very soon our 
3 week old son is also going to attend this 
group to play with other German-speaking 
children. This is a great group that also 
warmly welcomes newcomers. We saw this 
again when my mother took our daughter 
to ‘Struwwelpeter’ for the first time and 
really liked it there. Stefan (father)

AFTER SCHOOL CLUB

I just wanted to let you know how much 
we thoroughly enjoy your afterschool club; 
my three children are aged 4, 5 and 7 and 
you always manage to have something 
that engages all three, and keeps them 
interested and focused – no mean feat 
when they’ve already been at school all day.

I hear many positive comments from other 
mums too, and this is just to let you know 
how much we appreciate it – keep up the 
fun!!  Claire (mother)

YMCA VOLUNTEERS AT THE GERMAN CHRIST CHURCH

The German congregation at Christ Church is truly thankful for the support we 
receive from the volunteers of the German YMCA. The current volunteers, Merle 
and Johannes, are a valuable addition to the Sunday School team, since they 
regularly prepare and independently lead Sunday School for children of varying 
ages. In addition, they take part in the bi-annual confirmation class retreats, 
contributing their previous experience in church youth work. Pastor G. Amann

LANGUAGE CLASSES

I enjoy my Tuesday German class at the German YMCA. It is interesting to meet 
like-minded people and learn about the language and German culture.

Neil Grant , Member
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ACTION RECONCILIATION SERVICE FOR PEACE

I was really pleased to be asked to write something for this annual report as it 
allows me to place on record ARSP’s gratitude for the generous support received 
over the last three years from the German YMCA. ARSP is a German organisation 
established in the late 1950s to run reconciliation programmes in countries that 
suffered under the Nazi regime, both before and during the Second World War. 
As time passes one challenge ARSP consistently faces is how to diversify its 
programmes whilst remaining true to its original aims of not only facilitating 
reconciliation but also fighting racism, discrimination and prejudice wherever 
they occur.

The German YMCA helps us fulfil this aim, supporting eight volunteers from 
Germany and Poland across a wide variety of placements, currently running from 
September 2014 to August 2015. ARSP’s programme focuses on intercultural 
learning, encouraging volunteers to discuss and explore their own identities, 
whilst experiencing a new culture and way of life during their year in the UK. 
Through seminars, workshops and events we foster an individual and collective 
commitment amongst our volunteers to integration and tolerance in modern 
European society. This attitude, in combination with the experiences gained 
working in challenging and demanding environments, stands our volunteers 
in good stead following the completion of their voluntary service, regardless of 
which future direction they choose to take.

Daniel Lewis, UK Programme Coordinator

ST JAMES’S PARISH CHURCH, PADDINGTON

The German YMCA is a very close friend and partner with Paddington’s Parish 
Church, St James’s, and the relationship goes from strength to strength. The 
Parish Church Council now regularly holds its meetings at the Lancaster Hall 
Hotel, and the Parish greatly values the welcome we receive. In addition, the 
YMCA advertises all its many interesting events at St James, and there are many 
other examples of local cooperation and kindness between the YMCA & St 
James’s. 

St James’s is hoping to hold a fundraising supper evening later in the year [2015], 
and the staff at the Hotel have been hugely welcoming and supportive of the 
idea. Thanks to the friendliness of the Chaplain and others, the Church sees the 
YMCA very much as a sister organisation sharing in a common commitment to 
serve the local community.

Fr. Paul Thomas, Vicar of St James’s
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THE FRIENDS OF ST MARY’S HOSPITAL

The Friends of St Mary’s Hospital Paddington is a Charity which raises funds to 
enable it to make grants for equipment and facilities not readily available from 
NHS funds to wards and departments at the Hospital for the benefit of patients. 
The Friends are very grateful to the German YMCA for their continued support, 
including voluntary help in our Café in the Out-Patients Department by German 
exchange students, the donation of funds raised at Bring and Buy sales, and 
support for Flag Days and our Annual Bazaar. Walter Umpleby, Treasurer

FOUNDATION FOR YOUNG MUSICIANS

The Foundation for Young Musicians is the charity that supports the Centre for 
Young Musicians (CYM).  Established in 1970, CYM’s weekly Saturday school 
programme of individual lessons, ensemble training, and musicianship enables 
young people with real musical promise to reach their full potential, with 400 
talented young Londoners annually accessing the very best musical education.

Crucially, CYM’s ethos is to admit children solely on the basis of their musical 
potential, offering all the opportunity to blossom, irrespective of their 
financial situation. Deserving 
talented young musicians 
are supported through the 
Foundation’s Bursary Fund.

The German YMCA’s generous 
support of the Bursary Fund 
has enabled us to support 
six talented students in their 
studies over the last year. We 
have also developed a very 
good relationship with the 
YMCA beyond this, and groups of our young musicians are performing at events 
in and around Lancaster Hall over the summer.  We are truly delighted to have 
the German YMCA in London as our partner and look forward to working with 
them in years to come. Charlotte Kavanagh, Director FYM

PURSUING INDEPENDENT PATHS - PIP

PIP is a small charity supporting adults with learning disabilities to achieve their 
potential. Staff and students were invited to have a delicious Christmas lunch 
hosted by the German YMCA at Lancaster Hall Hotel in December 2014. Students 
and staff both had an amazing time and enjoyed a delightful three course meal. 
After the meal students gave thank you speeches with some saying it was their 
first time ever in a hotel! Daniella Meekings, PIP Projects Coordinator
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GERMAN WELFARE COUNCIL

The German Welfare Council is a charity offering independent help and advice 
free of charge for people with personal and social problems such as housing 
and benefit issues, pension applications or survivor’s payments from Germany 
or the UK. This help is provided by two bilingual social workers with a wide 
experience of statutory and voluntary provisions for social care in both countries. 
By collaborating with other charities and organisations we are able to apply for 
heating and emergency grants for clients of German origin. The volunteers of 
the German YMCA provide an invaluable service to the German Welfare Council 
enabling us to keep in touch with clients who are sick, elderly or lonely and who 
we have known for years by visiting them at home.

We are most grateful for the support of the German YMCA that not only provides 
us with generous grants but also office space and ‘woman power’ through Ms 
von Alten who supports our work at busy times.

Thanks to the support of the German YMCA and others we can be most proud 
to have been running this organisation for over sixty years helping more than a 
thousand people a year. Doreen Scording, Manager

THE YMCA’S VOLUNTEERS

We are Merle and Johannes, this 
year’s volunteers at the YMCA.

We help carry out the YMCA 
programme and furthermore we 
support the work of organisations 
such as the German Church, the 
Friends of St. Mary’s etc.

By working with people of all ages 
we gain lots of new experiences 
which will be very useful for 
our future life. The fact that we spend one year abroad helps us to become 
independent and to organise things ourselves. Moreover it is a great opportunity 
to work with people from different backgrounds and to experience other ways 
of life, other cultures and languages.

We are sure that the EVS programme is a great benefit for the German YMCA 
as well as for the volunteers and we are very thankful to have been given the 
opportunity to work here, having lots of fun and learning many things we’ll 
never forget.

Merle Wessel and Johannes Hitzegrad, YMCA Volunteers



12

AFTERNOON AND EVENING PROGRAMMES

Anglo-German Circle is our longest-running programme with meetings every 
week. It offers a wide range of activities including films, games evenings, readings 
by members, talks on a variety of subjects, keep fit and many others.

Faith Talk is a series of lectures looking at different aspects of religion and belief. 
During the year 6 lectures were held.

Feierabend Club meets twice monthly to watch films in German or English 
followed by a members’ social with tea, coffee and biscuits after every 
programme.

At Home with Heidi is another highlight in our calendar. Heidi Corbridge invites 
members and friends to her home for a Glühwein evening in February and a 
superb BBQ in summer. 

MUSIC PROGRAMMES

Schubert Society Concerts are run in partnership with the Schubert Society of 
Britain. During the year 10 concerts were held, either on Sunday afternoons or 
Thursday evenings. They are much appreciated by members and friends in the 
local community. The concerts are of the highest standard and often feature 
young artists at the beginning of their careers.

Peter’s Music is presented by our member Peter Stokes every Wednesday and 
has become one of our most popular programmes. It allows members to enjoy 
good music and an opportunity to 
socialise afterwards. During the year 
there were also 6 “Peter’s Music Live” 
featuring a range of music and artists.

Voices in Harmony is another firm 
favourite, presented by Frank, Terry, 
Wally and friends. Guests have the 
opportunity to come for a meal 
beforehand and then go to the show! 
Last year they presented 2 shows with 
around 120 guests attending each. 
They raised £1,180 which was donated 
to the West London Day Centre and 
Look Good Feel Better.

LANGUAGE CLASSES

German classes are now offered six times a week during term time at various 
times and different levels, allowing participants to learn the language and  gain 
an appreciation of the traditions and culture of Germany.
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English - but different! is aimed at students, au pairs and other young adults 
who wish to learn the English language in a fun and informal way, concentrating 
on colloquial expressions, slang and idioms as used in our daily communications. 
Giving the background to these expressions also introduces the participants to 
English culture, history and traditions.

Italian is taught at lower intermediary level by Manuela Massaro, a member who 
is a native Italian and offers this programme on a voluntary basis.

AU PAIRS AND YOUNG ADULTS

Au Pair Services are provided for both the au pairs that are recruited by 
the Association and those that come through other organisations or direct. 

This includes a variety of leisure 
programmes, trips and outings, theatre 
trips and the Thursday “Tea Morning”.

The Association offers a unique 
placement service that enables 
prospective au pairs and families to 
meet before they commit to each other. 
This “getting to know you” has proved 
very successful over the past years but 
now au pairs are also placed directly 
into families who communicate via 
email, phone or Skype.

Au pairs and families are also supported when issues occur, either between the 
family and au pair or where an au pair has a problem  unconnected with the 
family. This support often, but not always, resolves the matter to the satisfaction 
of all.

Dare to Differ started as a series of intercultural lectures for au pairs but is now 
open to any young adult interested in learning about British law, culture, politics, 
education, traditions, social issues and how these subjects compare to those of 
Germany.

Lo-Co - London Connection is the 
programme organised and run by our 
volunteers for young adults, mainly 
au pairs, students and volunteers, 
who are in London for relatively short 
periods only. The varied programme 
is chosen by the participants 
themselves with an emphasis on 
having fun whilst in London.



ADVICE AND CHAPLAINCY

Chaplaincy support is given to our members and friends by Udo Bauer, the 
Association’s Chaplain. He offers counselling and advice and often visits 
members, in their homes or hospital, who can no longer travel. If requested he 
will give Holy Communion and also conducts funerals for members and their 
families. He occasionally helps out with services in the German Congregations.

General Counselling is available for members and visitors to London from our 
Programme and Youth Secretaries. They are able to advise on a variety of subjects 
including employment, accommodation and personal problems.

GiD - Gespräche in Deutsch is a German-speaking telephone contact service for 
any German-speakers who wish to speak in their mother tongue and is primarily 
aimed at those who have little opportunity to do so, often lonely, isolated or 
housebound.

PROGRAMMES FOR CHILDREN

Struwwelpeter is a chance for parents 
and children to meet with others in a 
German language setting. Meeting 
every week, 12 to 18 parents make 
contact with others who are German-
speakers whilst the children play, read 
stories, sing and generally have fun.

After School Club takes place 
twice per month during term time. 
Parents and children from the local 
community get together for a variety 
of activities, with 15 to 20 children 
participating, and everyone is 
encouraged to contribute ideas for 
future meetings, outings etc.

TRIPS AND OUTINGS

The 154th Anniversary commenced with our members and friends taking 
breakfast together at the Lancaster Hall Hotel followed by a short Service of 
Thanksgiving. They then enjoyed a trip to Denbies Wine Estate and Wisley 
Gardens.

Other outings were a weekend retreat at Turvey Abbey, coach trips to Bath & 
Avebury and the Cotswolds. Our members also enjoyed visits to the British 
Museum, Romford YMCA and the former German church of St George in the 
east of London.
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VOLUNTEER PLACEMENT SERVICE - VPS

Our VPS programme, to enable prospective volunteers find suitable projects and 
obtain European funding, has become an increasingly important aspect of our 
work. The staff involved are now acknowledged by other agencies to be leaders 
in this field of expertise, with an in-depth knowledge of international youth 
opportunities and funding options. They  are often the first suggested point of 
contact for anyone looking for a placement. The staff assist other organisations, 
particularly YMCAs, in obtaining funding for specific projects.

VPS has placed volunteers from various countries into projects in the UK, 
Germany, Spain and Belarus, with placements ranging from an environmental 
project, assisting at a film festival to teaching English in a youth project.

VPS also arranges for many short-term internships, bringing together prospective 
interns and employers.

The Association has, in the past, been involved with other English YMCAs in 
trying to establish a volunteer programme based in the YMCAs of Jerusalem to 
bring together young volunteers from this deeply divided community. However, 
the current local situation has not made this possible. Instead, funding for 
other projects in the area such as supporting a women’s co-operative will be 
considered next year.

FUNDRAISING

Christmas Market, as always the 
busiest fundraising event, with the 
Market itself and the Christmas Shop 
the following week, raised £6,750 for 
good causes, slightly more than last 
year. Our thanks go to our members, 
friends and shoppers and to those 
who donated stock.

Bring & Buy sales were held three 
times and raised £1,244 for Dementia 
UK, £390 for the RNIB and £820 for 
the Seamen’s Mission.

Voices in Harmony raised £1,180 for the West London Day Centre (a homeless 
service by the Methodist Church) and Look Good Feel Better (a charity supporting 
women with cancer).

Skat (a German card game similar to Bridge) evenings took place every month 
and raised £345 for the German Welfare Council.
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HELPING OTHERS - A SHORT OVERVIEW

The Association continues to support other charities and projects by direct 
financial aid in the form of grants or reduced rates for the use of our facilities 
and by staff supporting the work of these organisations. 

Action Reconciliation Service for Peace (ARSP): A grant of £27,600 in support 
of 8 projects undertaken in partnership with other organisations. 

Queen Victoria Seamen’s Rest (QVSR): A grant of £5,000 towards the cost of 
employing a full-time volunteer.

Local Schools: During the course of the year four local schools were able to 
arrange after school dance clubs, fully funded by the Association.

German Welfare Council: A grant of £18,000 towards salary and other costs and 
by the provision of rent-free office space.

Pastoral Assistants for London East and West: A grant of £7,000 for each 
parochial district towards the cost of employing a Pastoral Assistant.

Y Care International: A grant of £2,000 towards international youth work.

YMCA England: A grant of £7,427 towards general administrative costs.

German Synod: A grant of £2,000 towards ongoing costs in addition to the 
provision of office space at a nominal rent.

German Choir London: A grant of £2,000 towards general expenses.

German Seamen’s Mission: A grant of £1,000 for general welfare work.

Sutton Coldfield YMCA: A grant of £5,000 towards employing a volunteer and 
supporting their summer programme through volunteers.

London Song Festival: Sponsoring, through the Schubert Society of Britain, the 
Singer Prize of £500 at the London Song Festival.

German Christ Church - London: A grant of £860 towards the expenses of 
arranging the annual St Martin’s Procession and free accommodation.

Foundation for Young Musicians: A bursary of £5,000 was made to support 
students from underprivileged backgrounds.

Volunteers: Our volunteers directly supported a variety of organisations by the 
gift of time to support their work.

Other Aid Given: In addition to the above, grants totalling £11,746 were made 
during the year to various other charities and organisations. In total, the financial 
aid given to others was £96,306. (2013: £63,214)

Conference & Accommodation: Through the hotel, the Association has 
indirectly supported other charities and community groups by subsidised 
conference facilities, these representing a contribution of £16,000 in 2014.
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LANCASTER HALL HOTEL IN 2014

2014 was another excellent year for the Lancaster Hall Hotel. The turnover 
increased from £1,688,110 to £1,693,189, an increase of just over £5,000. It must 
be noted that the room tariff was not increased during the year and 2013 was 
itself a very successful year. 

The adjusted trading surplus, based on the internal management accounts, was 
£335,500, a decrease of £24,000. Given ongoing worldwide financial and political 
uncertainties, this was considered to be a very good result.

During the year a joint statement of Corporate Responsibility for both the Hotel 
and German YMCA was developed and published on each website.

In November Mr Georg Mallinckrodt retired as Director, having been appointed 
in October 1989 when the company was first formed. He has been succeeded 
by his son, Mr Philip Mallinckrodt.

The average occupancy for the HOTEL was 85.9%, a decrease of 1.4% compared 
to the previous year but, looking back over the past five years, it is constantly in 
the mid to high eighties. Given that occupancy on a Sunday is seldom more that 
40% the highest that can be expected is around 90% so the results for the past 
five years is considered very good.

The average occupancy for the YOUTH WING was 75.6%, a decrease of 0.4% 
compared to the previous year. Altogether 96 groups stayed in the Youth Wing 
compared to 87 in 2013 and 83 in 2012. The number of groups staying is therefore 
increasing but the guests per group are reducing slightly.

The accommodation revenue for 2014 was £1,507,320 compared to a budget 
of £1,498,000, therefore £9,320 up. The accommodation revenue for 2013 was 
£1,538,870 but in comparing with 2014 it must be considered that the allocation 
for breakfast was increased in 2014 resulting in a reduction of accommodation 
income of around £23,000. If this is factored in, the reduction in accommodation 
revenue was £8,550 or 0.5%, a result of the slightly lower occupancy.

The conference business of the hotel is a major source of income, but has been in 
decline over the past few years, reflecting a decline in the number of conferences 
being organised by public bodies such as the NHS, Social Services etc. in an effort 
to reduce their costs. The revenue received for 2014 was £44,621, a decrease of 
around £400 compared to 2013. 

A reduction of at least 50% on room hire is given to all charity, church and 
community organisations, with many being free of charge. In 2014 the economic 
value of these free and reduced rate rooms equates to a donation of £16,000 to 
the charities concerned.
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A WORD OF THANKS
Although we have already acknowledged with thanks the services of some of our 
volunteers, we wish to conclude this report with a “Thank you” to all people who 
supported the Association in various ways during the year.

Our thanks therefore go:

• to our guests from all over the world, for their patronage,

• to our staff for their important contribution through their services in the Hotel 
and for the Association,

• to individuals in other Organisations, in our Embassies and our Churches, who 
work with us in a common cause,

• to our various professional advisers,

• to the management of local and German businesses for their donations towards 
our fundraising events,

• to our members and friends for their monetary contributions but, more 
importantly for their continued interest in our activities,

• to all our voluntary helpers, who give generously of their talent and time.

ON BEHALF OF THE BOARD OF MANAGEMENT

U.K. Maynard
Chief Executive

GERMAN YOUNG MEN’S CHRISTIAN ASSOCIATION 
35 Craven Terrace, London W2 3EL

Tel: (020) 7723 9276  Fax: (020) 7706 2870
Founded in London 1860        Reg. Charity No. 250118

IN MEMORIAM

We remember friends and members who passed away during the year.

Hans Prütting died 15 February 2014 aged 87
Eva Maria Demuth died 17 February 2014 aged 92
Ottilie Bertasius died 2 May 2014 aged 96
Laurence Moverley died 18 May 2014 aged 85
Karin Benner died 1 June 2014 aged 56
Helga Ratcliff died 16 June 2014 aged 84
Marie Challen died 29 July 2014 aged 93
Anthea Sharma died 30 September 2014 aged 75
Patrick Olohan died 1 October 2014 aged 81
Gerald Petterson died 31 October 2014 aged 92
Alfred Harwood died 9 November 2014 aged 76

“Neither death nor life ... will be able to separate us from the love of God.”
Romans 8.38-39



THE GERMAN YMCA IN LONDON
Although we had several changes, we list here
all members who served throughout or part of the year.

President:   Mr G. Mallinckrodt, KBE, KCSG

Chairman:   Mr D. Losse

Management Trustees:  Ms K. Benner
    Mr C. Daur
    Ms N. Daur
    Ms A. Fox
    Mr F. Knight
    Pastor U. Lincoln
    Mr D. Losse
    Mr J. Peacham
    Mr P. Stokes
    Mr M. Tinsley
    Ms S. Yates

Holding Trustees:   Mr C. Daur
    Mr D. Losse
    Mr G. Mallinckrodt, KBE, KCSG
    Mr P. Mallinckrodt

Programme Committee:  Ms C. Allison
    Ms A.  Fox
    Mr F. Knight
    Mr J. Peacham
    Mr P. Stokes
    Mrs U. Tottman

Chief Executive:   Mr U.Maynard
Programme Manager  Ms A. Melsheimer
Programme Secretary/Chaplain Mr U. Bauer
Youth Secretaries:   Ms B. v. Alten, Ms R. Shilson
Volunteer Placement Secretary Ms A. Melsheimer
Programme Assistants:  Mr F. Kusch, Ms K. Baumeister
    Ms M. Wessel, Mr J. Hitzegrad

LANCASTER HALL HOTEL LIMITED
Directors:    Mr D. Losse
    Mr G. Mallinckrodt, KBE, KCSG
    Mr P. Mallinckrodt
    Mr U. Maynard

General Manager:   Mr U. Maynard
Deputy Manager:   Mrs R. Tinsley
Assistant Managers:  Ms S. Delgado-Ortiz
    Ms B. Fiedler
    Ms H. Melzer
    Ms C. Ruiz-Milan
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Founded in London 1860        Reg. Charity No. 250118

Main Entrance and Reception:
Lancaster Hall Hotel

35 Craven Terrace

Offices and Youth Lounge:
31 Craven Terrace

German YMCA, 35 Craven Terrace, London W2 3EL

Programme Office:
Tel: +44 (0)20 7723 5684     Fax: +44 (0)20 7706 2870
E-mail: u.bauer@german-ymca.org.uk

Youth Office:
Tel: +44 (0)20 3238 2197     Fax: +44 (0)20 7706 2870
E-mail: y-services@german-ymca.org.uk

Au Pair Services:
Tel: +44 (0)20 3238 2197     Fax: +44 (0)20 7706 2870
E-mail: au-pairs@german-ymca.org.uk

Volunteer Placement Services:
Tel: +44 (0)20 3287 8195
E-mail: vps@german-ymca.org.uk

GiD (Gespräche in Deutsch):
Tel: 01268 551931

Associated Organisation:
German Welfare Council
35 Craven Terrace, London W2 3EL
Tel: +44 (0)20 7262 2463
E-mail: info@gwc-london.org.uk

www.german-ymca.org.uk

GERMAN    MCA
IN LONDON

GERMAN YMCA
LANCASTER HALL

HOTEL


