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INTRODUCTION BY OUR CHAIRMAN
I have recently been reading through the draft Trustees Report for inclusion
in our Report and Statement of Accounts for the year ending the 31st
December 2012 and this brought home to me yet again how much we
benefit from the wisdom of our predecessors in setting up a structure for
the Association which has, through the Lancaster Hall Hotel, ensured that
even in these difficult economic times the funding for our work has been
secure. This could not have happened without the dedication and hard
work of our Management and Staff and it is right that that this should be
acknowledged by us all.
The Trustees continue to grapple with a variety of issues but have been
delighted that the success of our commercial activities has enabled us to
continue to strengthen our reserves against the inevitable contingencies
which may arise in operations such as ours. In this we have been helped
by the excellent stewardship of our charitable funds by Schroders and I
would like on your behalf to thank them publicly for their support.
The Chief Executive’s own review stresses the growing range of work
undertaken by the Association and the increase in funding we have been
able to give to the German churches and to kindred charities, in addition
to our core programme of activities. Through support for projects such as
the St James Pre-School Nursery we have also been able to offer valuable
help to deprived parts of our own local community. The full list of those we
help today is impressive and looking after all these activities makes heavy
demands on the managers and staff. We are very grateful for their energy
and commitment.
During the year we welcomed two new Trustees, Pastor Lincoln and Mr.
Martin Tinsley, and we have been pleased to benefit from the different
perspectives they bring to our work. We continue to explore ways in which
we can adapt our governance structure to the different demands made by
the various facets of our Association and make it more appropriate to our
challenging modern environment. The issues are complex and will take a
little more time to resolve but we are determined to move with the times to
ensure that your Association continues to thrive in the future.
Dieter Losse
Chairman

The German YMCA is a Christian movement which
welcomes people regardless of their gender,
age, religion or ethnic background
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WHAT A BUSY YEAR 2012 HAS BEEN!
This year has seen the expansion of financial support by the Association
for other charitable organisations by the provision of funding for volunteer
placements.
One organisation receiving funding for volunteers is Action Reconciliation
Service for Peace (Aktion Sühnezeichen Friedensdienste e.V. - ASF) who
use the funds to support a variety of projects. At present our funding is
forwarded to four projects enabling them to continue their work by the
employment of volunteers recruited from Poland and Germany.
Another organisation receiving support for the employment of a volunteer
is the Queen Victoria Seamen’s Rest (QVSR), a retirement home for
seafarers from around the world.
Reports describing the projects and the work of the volunteers can be
found on the following pages.
Following a review of the staff structure of the Association, the post of
Programme Manager was introduced in the sumer of 2012 with one of
the main aims being the development and delivery of new programmes.
This, together with a complete change of staff in the Youth Office, has
resulted in a number of new activities being offered to members, friends
and the local community. On the initiative of a member of our hotel’s staff,
a mother with children in the local school, a new “After School Club” has
been successfully introduced and is very popular.
A twice-weekly language class was started in September, for au pairs,
volunteers and students, with the aim of introducing them to the idioms
and phrases as actually spoken in everyday English, often not taught by
the language schools.
A second volunteer has been recruited by the Association. The two
volunteers not only support the direct work of the Association but are
seconded to other organisations, such as the German Welfare Council,
the German Christ Church and the Heidi & Peter Kindergarten where
they support the staff in a variety of ways. Again, reports of the projects
supported and the work of the volunteers can be found on the following
pages.
Therefore, whilst continuing much of the work that has been undertaken in
the past, these volunteer placements, facilitated by the Association, provide
a unique opportunity for a young adult to gain a fascinating experience,
from living in London and the people they will meet. Such an experience
can be truly life-changing.
Uwe Maynard, Chief Executive
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VOLUNTEERS PLACED INTO PROJECTS IN CO-OPERATION WITH
ACTION RECONCILIATION SERVICE FOR PEACE - ARSP
Conflict and Change, Newham - Jan Franciszek Porebski
The project I’m serving for is Conflict and Change,
based in the London Borough of Newham. As the
name says, we’re working in different areas of
conflict resolution by delivering a mediation service
for the local community. This includes training for
schools and organising events for the inhabitants
of Newham with the aim of creating a platform for
better communication and understanding.
My role in the project is multidimensional. I provide C&C with administrative
support: I cover the reception, supervise recruitment process and
fundraising, and help with IT issues – that’s what I’m occupied with on
one or two days per week. On other days I work either as a facilitator
running training in both primary and secondary schools or as a Mediation
Officer dealing with live cases that have arisen between neighbours or
within families. Even though we’re experiencing critical financial problems
resulting in redundancies, the project itself is doing surprisingly well which
keeps me hoping for new opportunities and challenges that are still to
come.
Leo Baeck Institute, London - Johanna Appel-Irrgang
I work as an ARSP volunteer at the Leo Baeck
Institute London (LBI). The LBI is a very small
institute. All together we are four staff members. As
a volunteer I am responsible for a variety of different
things, i.e. I correspond with a lot of people via
phone and e-mail to organise events such as our
lecture series. Furthermore, I am in charge of the
library and I have to order new books etc. Because
the institute is situated on the campus of Queen
Mary, University of London, many students come in to read books or to get
other information and so I help them to find the things they need. All in all I
am helping out with almost everything and I feel like a real “team member”.
Additionally, I work for the Association of Jewish Refugees once a week.
In the first three months I visited a very old man but unfortunately he got
too weak. So now I give computer lessons to an elderly lady. She is 94
but mentally still very fit. I look forward to each visit because she is really
friendly and I have the feeling that I can help her a bit.
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Southwark Day Centre for Asylum Seekers - Krystyna Augustyn
My name is Krystyna Augustyn. I work at Southwark Day Centre for
Asylum Seekers (SDCAS). Our office is located on Copleston Road but the
organisation operates in three drop-in centres, all of them in Southwark.
SDCAS is a hospitable place, where asylum seekers can socialise
during the day, have a hot meal, use the services of advisors, nurse or
psychotherapist, attend English classes or take part in many additional
activities.
Generally my duties are divided into office
days on Mondays and Fridays and “open
doors days” when we operate our drop-in
centres on Tuesdays, Wednesdays and
Thursdays. My tasks are very varied, there
are ones that I do regularly and ones that
appear occasionally. My regular duties
include managing a FareShare scheme
(a food redistribution scheme), collecting
materials for and editing a newsletter, managing the petty cash including
some limited financial support for clients and participating in team meetings.
I also do other things depending on the current needs. Generally speaking
I support the Centre Workers with practical tasks.
Wiener Library, London - Simon Berghaus
The ideals ARSP stand for coincides with my
Christian background and interest in history and
politics. Since September 2012, I have been
working as a volunteer for the Wiener Library for
the Study of the Holocaust and Genocide. The key
aim is to provide a focus for opposing any kind of
Anti-Semitism, intolerance and racism.
Since the very beginning of the volunteer service,
I have been involved in coordinating the work of four volunteer groups
who contribute to the digitalization of the library’s press cutting archive.
My responsibility is to give instructions to each of these groups. I also give
guided tours of the library every Tuesday for members of the public.
For at least one hour per day I cover the reception. This requires a broad
knowledge about what is going on in the library and which staff member is
responsible for which kind of enquiries. Besides the work for the Library, I
work for the Association of Jewish Refugees (AJR) for one afternoon per
week. From my point of view, this is a very nice balance of tasks for the
Wiener Library and the AJR.
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YMCA VOLUNTEERS
We are Ulla and Alan and we worked as volunteers at the German YMCA
in 2012/13. Our work at the YMCA was very diverse, which allowed us to
gain experience in various fields with many different age groups, which we
both really enjoyed.
Mostly we worked within the “Programme for Everyone”, attending and
helping to organise music and film afternoons and evenings, talks, concerts,
lunches, dinners, markets and more.
Another important part of our work were the
“home visits” to elderly people. We visited
them and most of them were happy to spend
some time with us. We had some interesting
conversations over a cup of tea and biscuits.
Others asked for a helping hand, so
sometimes we did some shopping or a little
housework, e.g. washing the dishes.
We also helped out in the German YMCA Youth Office which gave us tasks
like helping out at the “After School Club” or the “Parent-Toddler Group” or
organising the weekly “Tea Mornings” for au-pairs. Furthermore we carried
out our own project called “London-Connection” (Lo-Co), a programme for
young adults who spend some time in London and want to meet others
who do the same.
Additional to our work within the German YMCA one of us supported the
local German Church in helping their volunteers to carry out the children’s
service every second week. We also went on two confirmation camps as
a group leader and helped organise a youth club for teenagers aged 13
to 15.
The year abroad as a volunteer is a great opportunity to get an insight into
another culture, meet many new people and gain a lot of experiences.
QVSR VOLUNTEER
My name is Jenny Seo and I am from
South Korea. It has been about 8
months since I started my volunteering
work at QVSR.
“My volunteering life” can be summed up
in one word: TREASURE. T(olerance)
R(espect)
E(ffecting)
A(ctivities)
S(erving) U(pbeat thoughts) R(einforce)
E(njoying).
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To be tolerant with the residents, respecting them, effecting them with
happiness, doing activities (coffee shop, exercising, bingo, watching
movies, board games, choir, worship), to think in a positive way, reinforce
my strong points and the last most important thing is enjoying my time here
with the residents.
I’m here to help people but it seems like I am also here to be loved by
people and I have learnt so many things from the residents and staff.
Whenever I find happiness from in the residents’ faces it makes me feel
like I am the most happy person in the world.
I do not have lots of things to give but the only thing that I can give them is
to make them happy. So, my aim for the rest of the year is to make them
happy, give them the most pleasant smile.
I want to share a quote. “I can only think of one thing greater than being
happy and that is to help another to be happy, too.”- Jim Thomson. This is
what I feel I have achieved and helped over my time at QVSR.
OTHER VOLUNTEER PLACEMENTS BY OUR VOLUNTEER
PLACEMENT SERVICE
Since starting our Volunteer Placement Service two years ago, it is now well
known by young people and partner organisations. There is an on-going
high interest, in particular in the EVS programme (European Voluntary
Service), by prospective volunteers and organisations in the field of youth
work. We inform young people regarding volunteering opportunities,
support them during the application process, their time abroad and after
their return.
The Association supports various organisations financially by funding or
part-funding projects and also with our in-depth knowledge of international
youth opportunities; this support helps them to build up their own projects.
Information is exchanged about potential volunteer placements and this
enables all potential projects to find suitable candidates.
In 2012 the Association hosted 2 volunteers within the German YMCA.
We were able to increase our sending activities as more young people
contacted us in 2012. Volunteers commenced in projects in Turkey,
Spain, Portugal, Romania, Slovakia, Greece and Russia. Our volunteers’
background was quite international. They came from France, Spain,
United Kingdom, Germany, Romania and Poland. Beside this we helped
students to find short-term placements with various German and British
organisations.
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MUSIC PROGRAMMES
Schubert Society Concerts: During the year our Association, together
with the Schubert Society, presented 16 daytime and evening concerts
for the enjoyment of our members, friends and the local community. The
concerts are of the highest standard and often feature young artists at the
beginning of their careers.
Peter’s Music: This afternoon event
has now established itself as one of
our most popular regular programmes.
Meeting every Wednesday, members
enjoy good music, company and
afternoon tea. During the year there
were also six Peter’s Music Live in our
Lancaster Hall, featuring a variety of
artists and music from classical to jazz.
Voices in Harmony: This has become one of the events all our members
and friends look forward to. Thanks to Frank, Terry and Wally the show
goes on! The evening starts with a meal and is followed by a musical
variety show. Last year we had evenings of “Anything Goes” and “Motown
Madness”.
OUR AFTERNOON AND EVENING PROGRAMMES
Anglo-German Circle: The Anglo-German Circle presents a variety
of programmes, ranging from films, talks on diverse subjects, games
evenings, poetry readings and gentle keep fit exercises. Once a month the
programme is preceded by the Anglo-German Dinner.
Feierabend Club: This afternoon club meets twice a month to watch films
in English or German, following which members can enjoy tea and time
together.
Faith Talk: Over the years, many aspects of different faiths have been
explored, ranging from the beliefs themselves, their history, art and music.
During the course of the year we discussed “Noah’s Ark” and similar stories
from other cultures, Japanese Buddhism and the history of the Coptic
Orthodox Church in Egypt.
Goldene Mitte: Goldene Mitte is a monthly programme for adults, offering
them the opportunity to take part in various activities. In the past year these
have included a regular Skattunier (a card game similar to Bridge) which
raised £272 for the German Welfare Council, a guided pub tour of Old
Knightsbridge, Evensong in Westminster Abbey, a guided tour of St Paul’s
Cathedral and a visit to Kew Gardens.
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At Home with Heidi: Our Member Heidi Corbridge again invited members
and friends to her home for a Glühwein evening in February and a BBQ
during the summer.
ADVICE AND CHAPLAINCY
Chaplaincy: As well as looking after the religious programmes we offer, our
Chaplain, Udo Bauer, visits members who are housebound or hospitalised,
offering counselling and Holy Communion if requested. He also conducts
funerals if requested by members or their families.
General Counselling: Our Programme and Youth Secretaries offer
members, friends and visitors to London advice on a variety of subjects
including employment, accommodation and personal problems.
GiD - Gespräche in Deutsch: A German–speaking telephone contact
service for any German-speakers but primarily aimed at those who have
little opportunity to speak in their mother tongue, often lonely, isolated or
housebound.
AU PAIRS AND YOUNG ADULTS
Au Pair Services: Our Youth
Secretaries offer a unique au
pair place-ment service. Before
committing to a family, the
prospective au pair and family
have an opportunity to meet and
get to know each other, both
parties being given a range of
options. This “getting to know you”
has, over the years, proved to be
very successful in ensuring that the
expectations of everyone are met. A range of leisure-time activities are
offered, including the regular Thursday “Tea Morning”, trips and outings,
visits to the theatre, London walks, to name just a few.
Lo-Co - London Connection: Aimed at our younger members, mainly
au pairs, volunteers, students and young workers who are in London
for relatively short periods, this programme offers a variety of activities,
chosen by the participants themselves. In the past year this has included
a visit to the Science Museum, a picnic on Primrose Hill, an evening at the
Winter Wonderland in Hyde Park and much more besides.
Dare to Differ: This is a series of intercultural lectures aimed at young
adults which introduces the participants to British culture, traditions,
politics, law, education, social issues and other topics.
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PROGRAMMES FOR CHILDREN
Struwwelpeter: Parents and their
young children meet twice a month at
this German language parent-toddler
group. Ever increasing in popularity, it
is planned that next year the meetings
will be weekly. Parents have the
chance to meet others and the children
to learn and play in a German language
environment.
After School Club: Started this year on the initiative of one of our staff,
this club for kids from 3 to 6 years has been an instant success, with over
20 children attending on each occasion. Meeting twice a month at present
but due to its popularity, this too will be offered on a weekly basis next year.

As well as a general opportunity to play, a different activity is offered every
time. These have included an afternoon of face painting, making Christmas
decorations, films, picnics in the park and a visit to a City Farm in Battersea.
The format is flexible and parents are encouraged to contribute ideas for
activities.
LANGUAGE CLASSES
German: The Association offers a range of German language classes
which also introduce the members to the German culture. Every week,
during term time, there are four classes at advanced, upper and lower
intermediary and beginners. The classes are well attended with 44
participants in total.
Italian: This beginners’ class for the Italian language is offered on a
voluntary basis by one of our members who is a native Italian speaker.
English - but different! Since the summer a new course in English has
been offered to students and au pairs. The aim is not to teach English as
a language school would but as it is actually spoken, concentrating on
colloquial expressions, slang and idioms, in a fun environment.
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FUNDRAISING DURING THE YEAR
Christmas Market: This is our
main fundraising event of the year
and the market and Christmas
shop in the following week
raised £5,786 for the charities
the Association supports. It
was noticeable that many more
people came to the market this
year but, despite this, the amount
raised was less than last year,
a reflection of the economic
realities of our time.
The German Choir London again entertained the shoppers with a medley of
German and English Carols and our restaurant served traditional German
food, cakes and Glühwein.
Voices in Harmony: Our members Frank, Terry and Wally continue to
entertain our members and friends with their popular Music Hall reviews
and raise money for other charities at the same time.
In the spring their show “Anything
Goes” raised £280 for the NSPCC
and in autumn “Motown Madness”
raised £330 for “Help for Heroes”.
Many thanks to the artists and
audience for their great support.
Bring & Buy: During the year we held two sales; in February £420 was
raised for Cherry Lodge Cancer Care and in October £485 was raised for
the Samaritans.
TRIPS AND OUTINGS
The 152nd Anniversary outing in
September took members and
friends to Penshurst Place followed
by afternoon tea and a Thanksgiving
Service at Rowfant House.
Other trips were organised to
Stonehenge & Salisbury, Kenwood
House, Hampton Court, Arundel
and the Greenwich Observatory.
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HELPING OTHERS
The Association continues to help other charities and community projects
in various ways.
St James’ Pre-School Nursery: By the provision of purpose-built nursery
facilities at a greatly reduced rent.
St James’ & St Michael’s CE School: This is our local Primary School
and the Association has donated food toward fundraising events on two
occasions and arranged for a painting competition, the winning pictures
being displayed at our Christmas Market. A donation of £150 was made on
the occasion of their 150th anniversary.
German Welfare Council: By the provision of office space free of rent etc.,
an on-going donation of £10,000 per year and staff support by arranging
that one member of the Association’s staff is available to assist during
busy periods and provide holiday and sickness cover.
Pastoral Assistant for London West: The Association employs the
Pastoral Assistant for the German Congregations of the Parochial District
London West and funds this employment with 25% contribution towards
the salary costs.
Council for German Church Work: By the provision of office space at a
nominal rent and the provision of free meeting facilities.
Y Care International and YMCA England: The Association donated
£7,059 to YMCA England towards their projects in general and £2,000 to
Y Care International for their Third World projects.
Deutscher Chor London: A donation of £1,000 was made to the choir to
support them in their purchase of materials. The choir has performed twice
for the Association in the course of the year.
German Seamen’s Mission: A donation of £1,000 for the direct support of
seafarers through their welfare account.
Conference & Accommodation: Through the hotel, the Association has
donated £20,000 to other charities, church and community organisations
by the granting of reduced conference room charges. In addition, charities
receive a reduced rate for accommodation but this is not quantified.
Other Aid Given: £1,515 was raised by events such as our “Bring & Buy”
sales and “Voices in Harmony”. These were for specific projects such
as the Samaritans, NSPCC and “Help the Heroes”. In addition, various
organisations were supported by the donation of overnight accommodation
as a raffle prize, ranging from two to six nights for two people. Thank you to
everyone who helped the Association to raise these funds.
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LANCASTER HALL HOTEL
All things considered, 2012 was another good year for the Lancaster Hall
Hotel. The turnover decreased from £1,627,100 to £1,621,700, a decrease
of £5,400 or 0.3%, giving an adjusted trading surplus of £336,955. The
surplus is slightly lower than in 2010 and 2011 but, given the on-going
world-wide economic crisis, this is still considered to be a very good result.
The average occupancy for the HOTEL was 86.5%, a decrease of 3.1%
compared to the previous year. The average occupancy of the YOUTH
WING was 73.9%, a decrease of 1.4% compared to the previous year.
Altogether 83 groups stayed in the Youth Wing, 3 less than in 2011. This
reduction in group numbers is reflected in the occupancy but is partly
compensated for by an increase in private bookings.
The revenue received from accommodation was £1,464,870, an increase
of £18,870 or 1.3% compared to the previous year.
The revenue from conference room lettings was £49,756, a decrease of
just under £4,000 on the previous year. In part this is due to a decline in
bookings from public bodies such as Westminster Council and the NHS.
A reduction of at least 50% on room hire is made for all charity, church and
community organisations, with many being free of charge. The economic
value of these free and reduced rate rooms equates to a donation of just
under £20,000 to the charities concerned, similar to previous years.
The revenue associated with conferences such as refreshments, meals
and equipment hire was £48,900, a decrease of £15,900.
No major works were undertaken in 2012.
In 2013 it is planned to install a heat source pump to provide all the domestic
hot water required for both the hotel and youth wing.
The windows in the main hotel still need replacing but, given the expected
expenditure for the heat source pump, this may now be delayed to 2014.
The Gift Aid passed by the Hotel to the Association allows the Association
to increase its support for others, as detailed in the introduction and
elsewhere in this Review. The hotel is therefore able to fulfil its primary
task, that of allowing the Association to continue and now increase its
charitable works.
One aspect of the hotel’s support for the Association, often overlooked,
is the employment opportunity offered to young people. Often for short
periods, it allows them to experience the life and culture of this country.
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IN MEMORIAM
We remember friends and members who passed away during the year.
Harry King on 12th February aged 72
Thea Benner on 11th March aged 88
Suzanna Roper Piesse on 11th April aged 70
Ingrid Mason on 3rd October aged 75
Kathleen Quinn on 25th December aged 75
“The hope of the righteous ends in gladness.” Proverbs 10.28

A WORD OF THANKS
Although we have already acknowledged with thanks the services of some of our
volunteers, we wish to conclude this report with a “Thank you” to all people who
supported the Association in various ways during the year.
Our thanks therefore go:
•

to our guests from all over the world, for their patronage,

•

to our staff for their important contribution through their services in the
Hotel and for the Association,

•

to individuals in other Organisations, in our Embassy and our Churches,
who work with us in a common cause,

•

to our various professional advisers,

•

to the Management of German Firms here and in Germany, and to their
British Partner Firms for their donations towards our fundraising events,

•

to our members and friends for their monetary contributions but, more
importantly, for their continued interest in our activities,

•

to all our voluntary helpers, who give generously of their talent and time.

ON BEHALF OF THE BOARD OF MANAGEMENT

U. K. Maynard
Chief Executive
GERMAN YOUNG MEN’S CHRISTIAN ASSOCIATION
35 Craven Terrace, London W2 3EL
Tel: (020) 7723 9276 Fax: (020) 7706 2870
website: www.german-ymca.org.uk
The German YMCA was founded in 1860 in London
Registered Charity No. 250118

THE GERMAN YMCA IN LONDON
Although we had several changes, we list here
all those who served throughout or part of the year.
President:			

Mr G. W. Mallinckrodt, KBE

Chairman:			

Mr D. R. Losse

Management Trustees:		
Ms K. Benner
				
Mr C. Daur
				
Ms N. Daur
				
Ms A. Fox
				
Mr F. Knight
				Pastor W. Kruse
				
Mr D. R. Losse
				
Mr J. Peacham
				
Ms K. Riemer
				
Mr P. Stokes
Holding Trustees:			
				
				

Mr C. Daur
Mr D. R. Losse
Mr G. W. Mallinckrodt, KBE

Programme Committee:		
				
				
				
				
				

Ms C. Allison
Ms A. Fox
Mr F. Knight
Mr J. Peacham
Mr P. Stokes
Mrs U. Tottman

Chief Executive:			
Programme Manager:		
Programme Secretary / Chaplain:
Youth Secretaries:		
				
				
Volunteer Placement Secretary:
Programme Assistants:		
				
				

Mr U. K. Maynard
Ms A. Melsheimer
Mr U. Bauer
Ms B. v. Alten
Ms E. Kleinert
Ms R. Shilson
Ms A. Melsheimer
Ms V. Alfranseder
Ms U. Gladziewski
Mr A. Schwitalla

LANCASTER HALL HOTEL LIMITED
Directors:			
				
				

Mr D. R. Losse
Mr G. W. Mallinckrodt, KBE
Mr U. K. Maynard

General Manager:		
Deputy Manager:			
Assistant Managers:		
				
				

Mr U. K. Maynard
Mrs R. Tinsley
Ms S. Delgado-Ortiz
Ms H. Melzer
Ms C. Ruiz-Milan
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IN LONDON
German YMCA, 35 Craven Terrace, London W2 3EL
Founded in London 1860

Reg. Charity No. 250118

Programme Office:
Tel: +44 (0)20 7723 5684 Fax: +44 (0)20 7706 2870
E-mail: u.bauer@german-ymca.org.uk
Youth Office:
Tel: +44 (0)20 3238 2197 Fax: +44 (0)20 7706 2870
E-mail: y-services@german-ymca.org.uk
Au Pair Services:
Tel: +44 (0)20 3238 2197 Fax: +44 (0)20 7706 2870
E-mail: au-pairs@german-ymca.org.uk
Volunteer Placement Services:
Tel: +44 (0)1763 261 272
E-mail: vps@german-ymca.org.uk
GiD (Gespräche in Deutsch):
Tel: 01268 551931
Associated Organisation:
German Welfare Council
35 Craven Terrace, London W2 3EL
Tel: +44 (0)20 7262 2463
E-mail: info@gwc-london.org.uk
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