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Introduction by our Chairman

In his own words of introduction to this Annual Review our Chief Executive 
explains some of the interesting projects which your Association is 
considering under the broad heading of our charitable help for others. 
Our Association, rooted in the old London German community, is, with the 
passage of time and the freedom of movement which now exists within  
Europe, faced with exciting challenges about its own future direction as 
well as in seeking out worthy causes to support that have relevance to 
our community and our origins. We would welcome your views on these 
important issues.

That we are able to consider such wider work is due to the foresight of our 
predecessors in setting up a structure which created the conditions for a 
flourishing charity. I sometimes feel we rather take for granted the energy 
and hard work that goes into ensuring the commercial success of the 
Lancaster Hall Hotel, which produces the handsome profits which finance 
the Association, whilst at the same time offering very reasonably priced 
facilities to numerous charities, educational institutions and public bodies. 
Without the hotel our work would be impossible and at the beginning of 
another year it is right that we should pay tribute to the hotel’s dedicated 
Management team and their long term senior staff for their vital contribution 
to the welfare of our Association and for their record results in 2011.

Your Committee plays a crucial part as trustees in the oversight and 
development of a very valuable business, as well as monitoring and 
managing the broader work of the Association. These responsibilities 
require a variety of professional skills and we are actively seeking to 
broaden the range of expertise in our Board. So, if you feel you have the 
knowledge and skills and are not daunted by the task, we would love to 
hear from you. Meanwhile we remain immensely grateful to all those who 
serve on the Board and have ensured the prosperity of the Association over 
the past year.

Dieter Losse
Chairman

The German YMCA is a Christian movement which
welcomes people regardless of their gender,

age, religion or ethnic background
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Looking Forward Not Back!

In 2010 our Association celebrated its 150th anniversary and so we looked 
back at what had been achieved over the past years and our programmes 
and events for that year reflected this.

In my introduction for the 2010 Annual Review I wrote: “Because of the 
support received from so many people in so many ways over the past 150 
years, our Association is today in a strong and stable position, a position 
from which we can look to the future positively and with confidence.” This 
we are now doing, and our work reflects this.

In 2011 it became clear that the financial situation of the Association, 
because of the excellent past performance of the Lancaster Hall Hotel, was 
such that new projects could be considered. The Committee discussed 
various options, including increasing the services we offer directly to our 
members and the community. However, upon further investigation, it was 
felt that this was not necessarily the right approach and that it may be better 
for the Association to support other organisations to allow them to deliver 
services to the community which the Association would not be able to do 
itself.

As a result of this review, the Committee agreed that various organisations 
with a German connection should be approached to establish whether or 
not the Association could offer them support for their projects.

One such organisation was the German Seamen’s Mission and a volunteer 
will now be fully funded to assist at the Queen Victoria Seamen’s Rest in 
the East End of London. This is a retirement home for seafarers and the 
placement will start in September 2012.

Another organisation contacted was Action Reconciliation Service for 
Peace, (Aktion Sühnezeichen), who place German volunteers into various 
organisations in this country. In this case the discussions are on-going but 
a need has been identified for a variety of projects.

In addition, the Association will recruit a further European Voluntary
Services (EVS) volunteer who will be seconded to a variety of German 
organisations to assist them in their programmes. This will include 
undertaking home visits for the German Welfare Council, assisting at the 
German Kindergarten and Sunday School at the German Christ Church and 
supporting the teaching staff at the German Saturday School in Bayswater.

This all means that the Association continues to expand the support it offers 
to members, other organisations and the community at large.

Uwe Maynard
Chief Executive
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WHAT DID WE DO IN 2011?

Anglo-German Circle
The Anglo-German Circle is the oldest regular 
programme our Association offers, meeting every 
Thursday evening, often preceded by the Anglo-
German Dinner. The programmes themselves are 
very varied, ranging from poetry evenings or readings 
to presentations or films on a variety of subjects. One 
highlight was an evening on Bavarian culture presented 
by our EVS volunteer Veronika Alfranseder.

Feierabend Club
Meeting twice a month on a Tuesday afternoon, this has also been a regular 
event in our programme for many years. Films are shown in English or 
German and following these, members can enjoy afternoon tea and time 
together. During the year, these meetings were preceded by the Luncheon 
Club on 10 occasions.

Peter’s Music
Meeting every Wednesday afternoon, this has become one of the 
Association’s most popular programmes where members can enjoy music, 
good company and afternoon tea. On 6 occasions members enjoyed live 
music by a variety of artists in our Lancaster Hall. Our thanks must go 
to Peter Stokes who has organised and presented this programme for so 
many years.

Schubert Society Concerts
Together with the Schubert Society, the Association again presented 10 
evening and afternoon concerts during 2011. These concerts are of the 
highest standard. The performers are often young musicians at the 
beginning of their careers.

Lo-Co – London Connection
Lo-Co is aimed at our younger members who 
are mainly au pairs, students, volunteers and 
other young workers who are in London for a 
short period. The programmes are very varied 
and chosen by the participants themselves. It 
may be an evening at the theatre, exploring 
London with the “Jack the Ripper Tour” or a 
meal in Chinatown. The evening is organised 
by our EVS volunteer.
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Trips and Outings
During the course of the year, members 
and friends had the opportunity to 
join a number of trips organised by 
the Association. In March we visited 
Salisbury and Stonehenge and a 
few members enjoyed the peace and 
tranquillity of a weekend retreat at 
Turvey Abbey. In May the trip was to 
Hever Castle and Royal Tunbridge 
Wells and in June to Rochester and 
Broadstairs.
Our 151st Anniversary trip in October took us to Chartwell, the home of 
Winston Churchill, and the Anniversary Service was held at Rowfant House.

Goldene Mitte
Goldene Mitte is a monthly programme for adults. It offers them the 
opportunity to take part in a variety of activities such as a night at the 
theatre, a games evening or just a visit to a pub or restaurant.

Luncheon Club and Anglo-German Dinner
These lunches and dinners usually precede the 
Anglo-German Circle or Feierabend Club, Faith 
Talk or Voices in Harmony. Special lunches were 
the Faschingslunch in March and the Christmas 
lunch in December.

Faith Talk
This series of lectures looks at different religions and beliefs, their origins 
and sacred texts. In January we were introduced to the Freemasons, in 
May the subject was the power of prayer and in July the use of the Old 
Testament by Handel in his Israelite Oratorios was explored. In September 
a video on Islam was shown and in November a talk was given on the 
Lutheran Church in Great Britain.

General Advice and Chaplaincy Services
The Programme and Youth Secretaries offer members, friends and 
visitors to London advice on a variety of subjects such as employment, 
accommodation and personal problems.
Our Chaplain visits housebound or hospitalised members, offering Holy 
Communion if requested, and keeps in touch by phone. He also conducts 
services in a number of German congregations to support the Pastors.
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GiD (Gespräche in Deutsch)
This is a German-speaking telephone contact service for any German-
speaker but primarily aimed at those who are lonely, isolated or housebound 
who have little or no other opportunity to speak in their mother tongue.

Volunteer Placement Service
This service was originally intended to place volunteers from Germany into 
Great Britain and vice versa. However, since its inception in January 2010, 
the service has expanded into an international role. Volunteers from France, 
Hungary, Germany and Spain have been placed into various projects in 
Slovakia, Spain, Portugal, Russia, Greece, Great Britain and Germany.

Au Pair Services
Our Youth Secretaries place German au pairs into families in London and 
offer them continuous support and a leisure-time programme, including 
the regular Thursday Tea Morning. Other programmes include trips to the 
theatre, walks around London, visits to museums and art galleries, to name 
just a few.

Dare to Differ
Originally aimed at au pairs, this series of lectures is now open to all students 
and volunteers. It is an intercultural course that introduces the participants 
to British culture, politics, law and society. On successful completion of the 
course, the participants are issued with a certificate.

German and Italian Classes
The Association offers members the chance to learn German and Italian in 
an informal and relaxed environment. At present German is offered at the 
lower and upper intermediary level as well as an advanced class; it is hoped 
to offer a beginner’s class in the near future. Italian lessons are offered at 
the beginner’s level.

Struwwelpeter
This is the German-speaking parent-
toddler group of the German YMCA, 
meeting twice every month. The 
parents have the chance to meet
others and the children can learn to 
play in a German language environ-
ment. For many of those children 
where only one parent is German, 
this may be the only opportunity to 
learn in a German environment.
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Heidi Glühwein Evening and BBQ
Our member Heidi Corbridge has, 
over the past years, regularly invited 
members and friends to her home. In 
January they were welcomed with the 
traditional winter Glühwein, with 41 
people filling her house.
In July it was time for the annual 
summer BBQ. The weather was good 
and over 85 members, friends and 
neighbours enjoyed her hospitality.

A Special Lunch
In March the committee invited Hans Prütting and his wife Joy for a farewell 
lunch in the hotel. Hans had served the Association for 60 years, many as 
treasurer and chairman.

Fundraising
The main fundraising event of the year was 
our traditional Christmas Market and shop 
in December. In total £6,507 was taken, a 
welcome increase on last year. For the first 
time, the German Choir London sang at the 
Christmas Market, making this a very special 
afternoon for all. Our thanks go to all shoppers, 
supporters and helpers.
In addition we held several “Bring & Buy” sales 
which raised £1,210 in total.
“Voices in Harmony” again entertained our 
friends and members on 2 occasions and 
raised funds totalling £837. These themed 

evenings, which are always preceded by a dinner, are always a complete 
sell-out with up to 126 guests and by 
far the most popular programme we 
offer. The funds raised were donated 
to Macmillan Nurses and Wish Upon 
A Star.
A regular “Skat” evening (a German 
card game similar to Bridge) was 
introduced and raises money for the 
German Welfare Council. In total £347 
was raised.
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HELPING OTHERS

The Association continues to help other charities and community projects 
in various ways.

St James’ Pre-School Nursery: By the provision of purpose-built nursery 
facilities at a greatly reduced rent.

St James’ & St Michael’s CE School: This is our local Primary School 
and the Association has donated food toward fundraising events on two 
occasions and arranged for a painting competition, the winning pictures 
being displayed at our Christmas Market.

German Welfare Council: By the provision of office space free of rent etc., 
a donation of £10,000 per year until 2012 and staff support by arranging 
that one member of the Association’s staff is available to assist during busy 
periods and provide holiday and sickness cover.

Pastoral Assistant for London West: The Association employs the 
Pastoral Assistant for London West and funds this employment with 25% 
contribution towards the salary costs.

Council for German Church Work: By the provision of office space at a 
nominal rent and the provision of free meeting facilities.

Y Care International and YMCA England: The Association donated 
£6,921 to YMCA England towards their projects in general and £2,000 to
Y Care International for their Third World Projects. An additional £1,070 was 
raised by members for specific appeals such as the Japanese Earthquake.

Deutscher Chor London: A donation of £1,000 was made to this choir 
to support them in their purchase of materials for the choir. The choir has 
performed twice for the Association in the course of the year.

German Seamen’s Mission: The members raised £640 for the direct 
support of Seafarers through their Welfare Account.

Conference & Accommodation: Through the hotel, the Association has 
donated £20,000 to other charities, church and community organisations 
by the granting of reduced conference room charges. In addition, charities 
receive a reduced rate for accommodation but this is not quantified.

Other Aid Given: Donations totalling £1,583 were made to various 
organisations and charities. Some of these donations were raised for 
specific charities by the “Bring & Buy” sales and “Voices in Harmony”. In 
addition, various organisations were supported by the donation of overnight 
accommodation as a raffle prize, ranging from two to six nights for two 
people. 

Thank you to everyone who helped the Association to raise these funds.
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LANCASTER HALL HOTEL

2011 was another exceptional year for the Lancaster Hall Hotel particularly 
considering that the room tariff was only increased by 2.5% to reflect the 
increase in VAT. The turnover increased from £1,567,500 to £1,627,100, 
an increase of £59,600 or 3.8%, giving an adjusted trading surplus of 
£359,400, the highest turnover and surplus on record.

The average occupancy for the HOTEL was 89.6%, an increase of 4.6% 
over the previous year. The average occupancy of the YOUTH WING was 
75.3%, a decrease of 2% compared to the previous year. Altogether 86 
groups stayed in the Youth Wing, 11 less than the previous year, hence the 
decrease in occupancy.

The revenue received from accommodation was £1,446,000, an increase 
of £68,700 or 5% compared to the previous year.

The revenue from conference room lettings was £53,810, an increase of 
£5,725 on the previous year. In part this is due to Westminster Council and 
the NHS now using the hotel regularly for meetings.

A reduction of at least 50% on room hire is made for all charity, church and 
community organisations, with many being free of charge. The economic 
value of these free and reduced rate rooms equates to a donation of just 
under £20,000 to the charities concerned.

In addition, the revenue associated with conferences such as refreshments, 
meals and equipment hire was £64,800, an increase of £12,000.

In 2011 the flat roofs to the main hotel were renewed to include modern 
insulation. Before this roofing work was undertaken, the main cold water 
storage tank on the roof was replaced as it was corroded.

No major works are planned for 2012. However, during the course of the 
year, the main front doors may be replaced with automatic doors.

The windows to the main hotel, all of which are single glazed, need 
replacing soon. Depending on the cost and the performance of the hotel, it 
is proposed that these will be replaced in 2013 and/or 2014.

The above increase in turnover and profit has allowed the Gift Aid passed 
by the hotel to the Association to be increased substantially, and in doing 
so allows the Association to increase its support for others, as detailed in 
the introduction. The hotel is therefore able to fulfil its primary task, that of 
allowing the Association to continue and now increase its charitable works.



A WORD OF THANKS
Although we have already acknowledged with thanks the services of some of our 
volunteers, we wish to conclude this report with a “Thank you” to all people who 
supported the Association in various ways during the year.

Our thanks therefore go:

• to our guests from all over the world, for their patronage,

• to our staff for their important contribution through their services in the 
Hotel and for the Association,

• to individuals in other Organisations, in our Embassy and our Churches, 
who work with us in a common cause,

• to our various professional advisers,

• to the Management in German Firms here and in Germany, and to their 
British Partner Firms for their donations towards our fundraising events,

• to our members and friends for their monetary contributions but, more 
importantly, for their continued interest in our activities,

• to all our voluntary helpers, who give generously of their talent and time.

ON BEHALF OF THE BOARD OF MANAGEMENT

U. K. Maynard
General Secretary

The German YMCA was founded in 1860 in London
Registered Charity No. 250118

IN MEMORIAM
We remember friends and members who passed away during the year.

David Young on 10th February aged 73

Marilyn Benniman on 5th March aged 98

Dorothy Phoebe Hague on 25th May aged 69

Gisela Stegemann on 3rd August aged 67

Lya Batten in December aged 82

“Let no one lose heart.” 1 Samuel 17.32

10



THE GERMAN YMCA IN LONDON
Although we had several changes, we list here
all those who served throughout or part of the year.

President:   Mr G. W. Mallinckrodt, KBE
Chairman:   Mr D. R. Losse
Management Trustees:  Ms K. Benner
    Mr C. Daur
    Ms N. Daur
    Ms A. Fox
    Mr F. Knight
    Pastor W. Kruse
    Mr D. R. Losse
    Mr J. Peacham
    Ms K. Riemer
    Mr P. Stokes
Holding Trustees:   Mr C. Daur
    Mr D. R. Losse
    Mr G. W. Mallinckrodt, KBE
Programme Committee:  Mr F. Knight
    Mr J. Peacham
    Mr P. Stokes
    Mrs U. Tottman
Chief Executive:   Mr U. K. Maynard
Programme Secretary / Chaplain: Mr U. Bauer
Youth Secretaries:  Ms S. Harnisch
    Ms E. Kleinert
    Ms E. Kubinke
    Ms A. Rupprecht
Volunteer Placement Secretary: Ms A. Melsheimer
Programme Assistant:  Mr P. Koch / Ms V. Alfranseder
Gespräche in Deutsch:  Mrs M. Khan

GERMAN YOUNG MEN’S CHRISTIAN ASSOCIATION 
35 Craven Terrace, London W2 3EL

Tel: (020) 7723 9276  Fax: (020) 7706 2870
website: www.german-ymca.org.uk

LANCASTER HALL HOTEL LIMITED
Directors:   Mr D. R. Losse
    Mr G. W. Mallinckrodt, KBE
    Mr U. K. Maynard
General Manager:  Mr U. K. Maynard
Deputy Manager:   Mrs R. Tinsley
Assistant Managers:  Ms S. Delgado-Ortiz
    Ms H. Melzer
    Ms C. Ruiz-Milan
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Founded in London 1860        Reg. Charity No. 250118

GERMAN YMCA
LANCASTER HALL

HOTEL

Main Entrance and Reception:
Lancaster Hall Hotel

35 Craven Terrace

Offices and Youth Lounge:
31 Craven Terrace

German YMCA, 35 Craven Terrace, London W2 3EL

IN LONDON

GERMAN    MCA

Programme Office:
Tel: +44 (0)20 7723 5684     Fax: +44 (0)20 7706 2870
E-mail: u.bauer@german-ymca.org.uk

Youth Office:
Tel: +44 (0)20 3238 2197     Fax: +44 (0)20 7706 2870
E-mail: y-services@german-ymca.org.uk

Au Pair Services:
Tel: +44 (0)20 3238 2197     Fax: +44 (0)20 7706 2870
E-mail: au-pairs@german-ymca.org.uk

Volunteer Placement Services:
Tel: +44 (0)1763 261 272
E-mail: vps@german-ymca.org.uk

GiD (Gespräche in Deutsch):
Tel: 01268 551931

Associated Organisation:
German Welfare Council
35 Craven Terrace, London W2 3EL
Tel: +44 (0)20 7262 2463
E-mail: info@gwc-london.org.uk

www.german-ymca.org.uk


